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CERTIFICATIONS

Agile SCRUM Product Owner
Oct 2022 - EXIN

Agile SCRUM Foundation
Mar 2021 - EXIN

TOOLS BOX

DataBricks

Figma

Postman

Apache kafka

Kibana

LANGUAGES

French English

German

Native

Proficient (C1)

Bilingual

Portuguese
Advanced (B1)

THÉO POUGEONTHÉO POUGEON
I T  P r o j e c t  M a n a g e r  &  P O

+33645731386

theo.pougeon@gmail.com

São Paulo, Brazil

Experience

Business Analyst & Product Owner

2020 - 2024
Syncier Consulting GmbH, (Vienna, Austria)

Web Developer

2018 - 2020
CheckMyPlace GmbH (Vienna, Austria)

Education

Designed and developed responsive web applications using PHP, JavaScript, and jQuery Mobile
Managed MySQL databases, ensuring data integrity and performance
Created and customized websites with WordPress and other CMS platforms
Handled UI/UX design and front-end implementation to improve user engagement
Built a solid foundation in both front-end and back-end development, supporting a smooth transition
into Business Analysis

Business Informatics M.Sc.

2017 - 2018
Universität Wien (Vienna, Austria)

Information System Management M.Sc.

2016 - 2017
Université Lyon III (Lyon, France)

Business Administration Bachelor

2015 - 2016
Hamburg Universität (Hamburg, Germany)

EXPERTISE

Agile & Scrum Methodologies

Requirement Engineering

Product  Strategy & Design

Database Management

Team leadership & Process Mgmt.

Stakeholder communication

With 6+ years of experience in business analysis and digital delivery, I specializeWith 6+ years of experience in business analysis and digital delivery, I specialize

in translating complex requirements into clear, actionable plans. Currentlyin translating complex requirements into clear, actionable plans. Currently

working as a Project Manager and Product Owner, I working as a Project Manager and Product Owner, I lead cross-functional teamslead cross-functional teams ,,

drive agile processesdrive agile processes , and , and shape product strategy and designshape product strategy and design . I bridge business. I bridge business

goals and technical execution to deliver impactful, user-centered digital solutions.goals and technical execution to deliver impactful, user-centered digital solutions.

Linear

IT Project Manager & Product Owner (Remote)

Sept 2024 - Present
Scrumlaunch LTD, (São Paulo, Brazil)

Led end-to-end delivery of digital products with cross-functional teams (developers, designers,
analysts)
Facilitated Agile ceremonies: demos, daily stand-ups, sprint planning, retrospectives
Managed project scope, timelines, risks, and ensured alignment with business goals
Oversaw backlog grooming, roadmap planning, and feature prioritization
Maintained strong client relationships and translated business needs into actionable tasks
Continuously optimized delivery processes to improve efficiency and output quality
Ensured delivery of high-quality, on-time solutions that met or exceeded expectations

Led Agile projects from scoping to delivery, aligning business and tech teams through clear
documentation and regular communication
Translated stakeholder requirements into functional and technical solutions, managing backlog and
priorities
Conducted end-to-end testing and ensured quality through structured QA processes and risk
mitigation
Designed and tested RESTful APIs using Postman; performed complex SQL queries for database
management
Analyzed logs via Kibana and Kafka (KPow) to troubleshoot and optimize backend systems
Created training materials and onboarded new team members on ABS backend and API development


